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Abstract

Purpose: Human resource management plays a crucial role in the success of organizational activities and is associated with
various risks. Among them, the risk of remote working has gained increasing importance, particularly after the COVID-19
pandemic. This study aims to identify and evaluate the risks arising from remote work in the insurance industry and to
examine their impact on the organization’s strategic goals.

Methodology: This applied and descriptive-survey research was conducted in two main stages. First, the dimensions and
indicators of human resource remote working risks were extracted from the literature and validated through an electronic
questionnaire completed by employees with remote work experience and interviews with human resource experts in the
insurance sector. The questionnaire’s validity was confirmed by academic experts, and its reliability was verified using
Cronbach’s alpha (0.924 in the pilot phase and 0.926 in the main phase). The identified risks were evaluated using a method
similar to Failure Mode and Effects Analysis (FMEA).

Findings: A total of 35 risks in two main dimensions were identified. The most significant risk was reduced productivity and
increased process time.

Originality/Value: The identified tisks significantly affect the implementation of strategic goals in insurance companies.

Therefore, HR managers must develop control mechanisms and motivation systems to mitigate these risks and enhance
organizational productivity in remote work conditions.
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Table 1- Severity of the impact of organizational risks.

S ) Dbl dos [GIRVNW TRV * W PR
ST o ol S G e BBt e 5ol e ym ]

&l g kel 38 G 5l crge 9 YU oyl lls (Aalliyn

REX g
4 lojer o owbal Gl ille L1 o5, wilg e 45 sl b 2

e wgled 0)ly 1) ez bl oilus g asle 5ja,, bae
Yl 4o b ol BB (s

30 ol BB 5,80 bs0 b aS oylus sloul caulie Ol wagas 36 3
R

2 0 gl BB oles sus ks 0l ol o5 b, j0e 4
OdeoligS

I e cdyme oon abbe olir JBS 5ls oS 6 5

olesle (slocSiu £989 Jlao! =Y Jyor
Table 2- Probability of organizational risks.
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Table 3- Discoverability.
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Table 4- Application of Richter logic in adjusting the final risk
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Table 5- Final number of risks.

s odgdo Al

3 58 o8 g5mse ol sy (High) S5 b6 56

5 el L3050 S,y [0S g SNl (Medium) o 6 2

MLLSA CL"..':.>| O guy Cuf> 6)L'\fd\.ua

il J,8 g olss cos ab e (Low) Jg.3 L1 3

&m&) A S dﬁ.:Sb

odds bl Sy 4 o555l 55 baasl 5 ol Sl (L) 2l o3 3 ey 5 Glal 5 a5l 2l wop b AT s s

C,wa‘a-&);}%dbzﬁguﬁ)uwb‘j&%)w‘M@E&UML}}@;J\J&@)J:QJJA
cA.&ngme LSL“"S‘“?.)_Y'\

O [N LSJ"‘"(":""“E QLS)LS} C,Sfinjﬁ'w)b): a.l.:ug;i\.wm L;u&mi) ﬂﬂ%&)y G“Jﬂjl aJ.aTgL.mJ‘\.g C)Lﬁw‘uﬂu\jvgd\ S
J..:ubr.b‘ ‘jl-md‘ CLA LS)LSJJJLSLA&“‘.’.JJJ:("'@" Qb&@&.ﬁ)w co&uﬁ)&o&}j))‘oéw-@lb

ey e 5l oads ol glacSuy, -F-1-)
S 5 o0 055>

CS8 sladil p ole) Sl 5 S0 SoalS Ky )

el (13 95 $Smusls Ky Y

S50 b lize 23l & g 530S Sy T
SS90 aslsl oy >

OLSS ol 5 sl als S
OLSS Slesln 5 Jad Cy 5p Cinial Sy Y

(o g l3p s «PBC) 0¥ Dlsgos 41 gy 05 5

LSS Sy s el 1S Sy )




e Qb0 551 gl 33 (53599 SOSW ) suculgl 9 U3y / S Yvy
|

ooyl Sledbl el 2als Sy Y
o sla yo,ls 5 S| o) 5

olaste sliael b elezt O3l [2alS Ko,y )

QLS)\SJQ\ﬂJAwuLaC,L\JJJ c«}wﬁb&\ sg.wa_) Y

J.«.odabT‘ngI 059>

b o by S N
Jﬂmﬁ){&;)wwu\{dﬁdeéﬂ&.ﬁ) Y
Ls)\S)ﬁ))Juwdm‘éu)L:’ubbfWL‘i’"i) Y

SIS 651553 3 0l prke e 039

OUSHS ol 518553 81 ol ke SRS Sy )

SISy93 Sl e 5,55 ke QLSS (6518590 & Cod S5l Sty Y
S5 ,93 6 slapled 05>

Pl Slilgl s 4 bedle Cuis 5 Cues el S )

33 o il 3 5t g 3 Oli sl 5 Ly g5 (285 Ky .Y
S5l IS Sldr 1S 055>

3555 35 O3l Cossdons s 4 Oluda Ul SL Sy —
35 Bl & s e 55

Dt ¢ P s S )

Wl oy o lams 53 ygiam s 4 QLSHS 5 0l e oy BLSS ays gdoms (21531 Koy WY
SIS fate 51 o ololis clocam, ~F-\-Y
S5 4 25 05 92
S S5 s s s 5 Sl K
G333 4 o kit 2 S5 (I Sy Y
S wlerl gls 5l Sy Y

OHSea b dlayfy CodeS o) 9>

oﬁ@ajﬁhu)‘uhlswiqurﬁwgy&bﬂ@) A
o 3,Skes LalS K Y



(\f'Y') QYGJLQ.:IA\ )92

YYA YVA-YA i 93305 o Juloxi ¢ jludire 10w ko

el 8455 9,8 o 0355 055

Ml?‘)}(j\h)}aﬁ?}\ébﬁjdms&) .\
o Saoles 53 Lol e 5 Okl Sy Y

S Dlelu 55 9355 L jwd 53 Sy, WY
W53l 5 Llial 51 eslinal 5 4] 059>

S35 550 LS55 Saipel il 555 Sy )

3l 5l e 3 e 35505 5 61595 6l (3L b g S Sy Y

8595 QSIS (SUEhsal b 5 GBS 0> Sy .Y

Sl gla o)l 5 UM o) 4

&5&53’\5;&\bﬁ}Q)yjba}')q;Jbiuduub)u&bﬂg.i.wa“) A
dl})sr}\m)}z}&bqob)’c}l Wy (68 Ko Sy WY

SUSHIS 15 595 41 S Ol ke 3,55 059>

L5 & ol ke site SACSNS 5 5 fnds Ky )

L3 (6 iy (So b sgiam oS SUSIS 5 Jolis 4 o e 5K Sy WY
Sl glio (65590 Loy (b)) -F-Y

J"")Cf;‘u Lﬁ&.ﬁ.)wj%b")wbuu&wﬁ))\&ﬁﬂu.layjaRPNb\J&l cu&.«“ﬂ)dlﬂ))‘afuuﬁ)&)boﬁqb\dj‘u\:-wb\j

25,5 o4l

Ll 3 0les Sl 5 (om0 halS Sy )

ol SleMbl el rals Sy, WY

3 See 5l s (s30T (6 S IS S

G oy b lams )3 jpia (s 4 QLSS 5 ol pe o (BLI) Slacus s 1l Sy
o8 3 e S1alS S

S Dol 3 03355 o awd 53 K

L5 (6 iy S b ygiam oS LSS 5 Jolis 4 S St 5,50 S

o w4

<

o byl (GloSiuny 4 frasly 4aly Cugz 3l slas il sl Al 9 Slusl lis 39290 sl iilyaal (gan) o -F-¥

t}gpy el bl e sl mud sk opl e jslate ulay 3 4d go at il Slojlu a laale o o Suiedy )l 5l S olgea Sl GL'\.A
Al LeSely Sl Sliala Lo 5o Llg o LagyTL Las 5 slles slaasl 5 sl nul 335 Gl 5030 S sdsl hils Lagleslu 5o




e Qb0 551 gl 33 (53599 SOSW ) suculgl 9 U3y / S AL
|

Ceoh 4 50385 ol Jlm 3 0l sloe) Sladidg 5 (5 S5 dsde A 6j-<"-“\: 0kl 95 Sldes (glaaal 5 Laosy (Sl
255 J%&m{')@éﬂ\iuuje Oleeas pyslaasl s ba gl mul sate

Sl glie omopylojlo glacg il 2l ~F-¥-)

S S yp GO lakazes sbml o b 31 Sleil s (6518355 S ik Lol 5 JLS Lo SG & ol 5 )03 4l sl ) asplesle )
Az 518593 K0 i 5 S ysam IS (65,5 ) s ol 2
LA"-::" LAJ&-‘) 6)‘.)5\_9.&.{&‘5 6)&5)‘5) ULA) e 46)@}) JJL; JPL:J UJ_L.»L.;} LS)LS)}J $b>\ U;)LSJ& Y

Sl glie (5,55 sloyins 3l Sz slas3l sl -F-¥-¥

Lol gl Joms 5 sl 5 5 Jlioms (Slagg 55l & QLSS oo s CodS 2L5)) )

Sy 3> dge Soygoty S o Sl i 03 3750 e3lel SUyl33le 5 (6 2SS 5 (6018355 Coger QUSHS 3550 Usliile 5 5 Woll 3500 .Y
5L
Sk

Sl glio 3 Shas e gl gl sl ~F-¥-¥

Wl 0 3 9w (33 95 o 3 33 I 4 QLSS (5,85 5 gl 3 2l Ol (5018593 13) QUSHS b5l (8l psoee s & Slaslne sl )
(1S o Losls o g 5 ST Ololgsl 3 il 5385 5 5 asedns GLSHS Uil 5 40 o i »

Ol S i Jos DB 5 (Shail 5 4 Ll 5 oo diilr o255 31 OL1SH95 (S pamelin (Slo Sl 93 53 plate 5 B g0 )55k plaS (55 Y
(.LS&ASJW \_Lll.b} r\z-_:\ C«RJLSJ))

63le pley 0551 el 5 Jedl Gy ood Sladihe (6, S s a4 (68135 b das e ols (Slaeyss ,y 3S,a3 5 chisel Sy slyl ens —

S Cgma |y QLSS o 90T 05 g0 1 s

(55 1) oy 0 Jaulss 0 S 2o (G835 5 S b

(laSa,) geilis -0

ISl gl 5 A1 (Y6 5 o L Lagl ol 5 LIS 5cnS o e 53 ool (SlaandlS 5 ol 5 (S0 Sy (e S5
o Jaas s o) o el Sl i g s s 55 o Ll o 3n Saollnd g 3 oty 5 48 515 Jas Jol o
e o093 5l AU Gl Q8,5 kS b 3l < sty nl 00 Sl edds alge Sl mlie (5518555 edpdy L Uy S (55l
8 G S oot Sy St 31 Sy 2yl 3l g 9 038 allids (lassy &858 G 53 QLSS 5 gle sl s 55 3 L]
2 Sl gy 3l ey cnl 4 2 Sl 9> S8 Sl wlis 35 ge Glacs il 5 Slsl w2 3l o 5 el J53 L6
ol G b Gl mlie 33 o SbLE)l 5 v Soogel 3 Shes o e (58 e i (Sl Sl aspleile (slae) >
335 o Dgmien Ghadr s 35S oy Contes 3 (61593 (S s Sl 4 45 b 1 S slgily o« Sy 4 Gy ol sl

335 s ano s 3 Gl SLES S plu a edilo slas )l



YA,

(\f'Y') LYG)L@.«‘&‘\ )92

YVV-YA iamip °ﬁ)l’9u‘!’“§ ‘GS)MM :Qﬁ“

SIS g i

m‘)a)\)w\wﬁs}f\})gﬂ)‘bd)‘ﬁw%ﬂ@@‘\sﬁw‘b.}?wj ‘rla.\&du.a d\ub«\im&)ﬂ)@))jﬁé)libﬂsL)ys‘

b

&b

Ardestani, A., & Zorzakar, H. (2016). The role of human capital in increasing investment returns based on the forked head
model. Journal of human research, Imam Hussein university, 5(2), 209-231. (In Persian).
https://dor.isc.ac/dor/20.1001.1.20084528.1395.8.2.9.0

Schat, J. (2010). Business risks identified in South Africa. Personal discussion Johannesburg

Young & Ernst. (2008). The top 10 risks for business. https://www.internationalcontracts.net/international-law-
documents/Risks-in-International-Business.pdf.

Gajendran, R. S., & Harrison, D. A. (2007). The good, the bad, and the unknown about telecommuting: meta-analysis of
psychological mediators and individual consequences. Journal of applied psychology, 92(6), 1524.
https://doi.org/10.1037/0021-9010.92.6.1524

Cascio, W. F. (2000). Managing a virtual workplace. Academy of management perspectives, 14(3), 81-90.
https://doi.org/10.5465/ame.2000.4468068

International Labour Organization. (2020). Teleworking during the COVID-19 pandemic and beyond.
https://www.ilo.org/sites/default/files/wemsp5/groups/public/@ed_protect/@protrav/@travail/documents/instructionalmat
erial/wems_751232.pdf.

Sohrabi, B., & Rezaian, A. (2006). A study of teleworking in kausar economic organization. Management perspective, (19—
20), 159-173. (In Persian). https://B2n.ir/xf1269

Asadi, E., & Karimi, F. (2011). Review of teleworking: advantages and disadvantages. Report publication, 227, 77-78. (In
Persian). https://www.magiran.com/p866173

Ramin Mehr, H., Edraghi, M., Tavakoli, S. S., & Kiwi, M. A. (2013). Strategic evaluation of the employee teleworking
model. Strategic management studies quarterly, 4(14), 53—73. (In Persian).
https://ensani.ir/file/download/article/20140414155734-9805-52.pdf

Karimi, L., Sedghi, S., & Mirzakhani, M. S. (2020). Designing a climate change risk management model in engineering and
liability insurance. 27th national conference on insurance and development-tehran. (In Persian). Tehran, Iran, Civilica.
https://dorl.net/dor/20.1001.2.9920023900.1399.27.1.43.1

Committee of Sponsoring Organizations of the Treadway Commission. (2017). Enterprise risk management-integrated

framework. https://www.coso.org/erm-framework.

1SO 31000:2018, 1. (2018). Risk management standard (ISO 31000:2018). (In Persian). https://B2n.ir/xu4590
1S5S0 9001:2015, 1. (2015). Quality management systems—Requirements. https://www.iso.org/standard/62085.html.

Alberts, C. J., & Dorofee, A. J. (2003). Managing information security risks: The OCTAVE approach. Addison-Wesley
Professional. https://doi.org/10.5555/581794

Seyedi, A., & Lajvardi, N. S. (2012). The impact of teleworking on employee relations. Tadbir monthly, (246), 58—63. (In
Persian). https://B2n.ir/bd4682

Batman, Q. E. (2009). Teleworking: Benefits and solutions. Management solution site. (In Persian). https://B2n.ir/ez4092




