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Abstract

Purpose: This study was developed to reduce the Length of Stay (LOS) of the patient in the Operating Room (OR) and
reduce costs and increase the income of the OR and finally the hospital.

Methodology: By reviewing previous research and interviewing OR experts, improvement scenarios wete determined and
examined by a Importance-Performance Analysis method (IPA) questionnaire. Our statistical population is the clinical and
non-clinical staff of the subspecialty hospital’s OR in Tehran.

Findings: After implementing the IPA algorithm on the improvement scenarios, the IPA matrix and the weight of the
scenarios were determined. Scenarios located in the matrix weakness region require more focus to execute. Also, higher
weight scenatios have a higher priority for running in the OR.

Originality/Value: Resource change scenatios (Adding staff to the department with the highest average waiting time),
starting the first surgery on time in each shift, increasing the number of surgical beds, changing the rules of arrival schedule,
higher priority for Do improve.
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Figure 1- Importance-performance analysis matrix.
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Figure 2- Research pattern.
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Table 1- Scenarios for improving patient length of stay in the operating room in recent studies.
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