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Abstract

Purpose: Given the sanctions and intense global competition, developing the export of Iranian tiles and ceramics to new
markets such as Eurasia is a necessity. This research aims to identify and prioritize practical strategies for success in these
markets.

Methodology: First, by reviewing the research background, 16 strategies were identified within four general categories.
These strategies were then validated using a questionnaire and input from 20 experts. Finally, they were weighted and ranked
using the "Fuzzy DEMATEL" method .

Findings: The results revealed that the criterion "Product Quality Improvement and Innovation" with a weight of 0.265 was
the most important factor. Among the strategies, "Signing Preferential Trade Agreements" (0.079), "Providing Secure
Payment Solutions" (0.076), and "Patticipation in International Exhibitions" (0.073) had the highest priority. Furthermore,
causal relationship analysis indicated that the "Marketing" and "Exporters' Capacity Building" criteria play a causal and
influential role in the system.

Originality/Value: The innovation of this research lies in presenting a prioritized and localized model for export
development in the Eurasian market. This framework setves as a practical guide for industry managers and decision-makers
to focus their resources on the most effective strategies.

Keywords: New target market, Tile and ceramic expotts, Export development, Fuzzy DEMATEL, Eurasian countties,
Strategy prioritization.
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Table 1- Previous research on export development in new target markets.
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Figure 1- Research method.
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Table 2 - The five-point spectrum of the Denp technique
and the definitive equivalent for verbal expressions.
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Table 3- Evaluation of research factors.

Corby el sberoy) sl
Al 37 Sl g )sls syl [15] Jsame 55058 g CarieS S5ty
el 4.05 Hodliye sboslaslnl cole
ol 3.85 Y game Caoglie g plgs il 58l
ol 345 Ban 5k b cnlie S5, 5 bz ,b anwg
ol 345 lledlorn sloellinles o Jlab jgia (S]] 15k axess 5 b))k
el 345 loixl slaaslis § SaSile Jluzns 5l eslasl
el 4.05 wbiaiz g glad > Sbls al )|
awbs 3.95 Sr s ke Cugd (e S dngs
ol 3.75 JBsJem siloding g aze alS [19] (Sorwnd 5 (5,25 it
b 345 Gan glalil 48 gladhaie glo Lol sl
See 31 S5 (S5 slaanl b s
ol 32 Gae sle,giS b vz 5 5,0 slaols )8 wie
b 3.45 OEaiSpolo 5 U,k paais piedl (1] ouiS olo suialy s,
b 3.75 el 5L 5 ey 5l o Slads 4|
b 3.7 Esito g oyl bl ol ISl 4
AW 3.6 L3, el 5 )5k oliios

“ongd Baw sl jo ol Sl 5 LA Sl jolo Ay slo, Sl -F oo
Table 4- Strategies for developing Iranian tile and ceramic exports in new target markets.
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Table 8- Full Dimensional (Tp) Communication Matrix.
A B C D
A (0.038,0.098,0.36)  (0.033,0.092,0.348) (0.039,0.105,0.374) (0.035,0.096,0.355)
B (0.031,0.085,0.331) (0.023,0.072,0.312) (0.031,0.089,0.342)  (0.031,0.084,0.325)
C  (0.029,0.089,0.344)  (0.028,0.083,0.332)  (0.036,0.094,0.355)  (0.031,0.088,0.338)
D (0.03,0.085,0.334)  (0.028,0.08,0.322)  (0.028,0.086,0.343)  (0.027,0.078,0.324)
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Table 9- TC matrix causal relationship pattern.

b E$  DiRi  Di+Ri  (Ri)*™ (i)t Ri pi Slee
Jslee  -0.015  1.388 0.701 0.687 (0.173,0.429,1.503)  (0.163,0.412,1.485) Al cloliles yo Jlb g
tollee
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Table 9- Continued.
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b €9 Di-Ri  Di+Ri  (Ri)ilm  (Djytefosy Ri Di W Sbre
Jsbe <0013 0.964 0.488 0475 (0.078,0.253,1.134) (0.074,0235,1.117) BI 5 UL s s jeel
s olo
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Table 10- Tp matrix causal relationship pattern.

b €% DiRi  Di+Ri  (Ri)*™®  (Di)leh Ri Di Sbee
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Figure 2- Causal diagram of the main criteria.
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Table 11- Normal correlation matrix of full dimensions Ty _ (TD1, TDm , TDu).

A B

C

D

(0.262,0251,0251)  (0.266,0.258,0.253)
(0.229,0.236,0.242)  (0.198,0.217,0.238)
(0.267,0.267,026)  (0.271,0.269,0.261)
(0.242,0.246,0247)  (0.265,0.255,0.248)

o aQwp»

(0.234,0.251,0.251)
(0.226,0.235,0.243)
(0.29,0.266,0.259)
(0.25,0.248,0.247)

(0.268,0.259,0.252)
(0.245,0.243,0.244)
(0.246,0.26,0.259)
(0.24,0.238,0.245)
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Figure 3- Causal diagram of marketing and market development sub-criteria.
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Figure 4- Causal diagram of sub-criteria for improving exporters' capabilities.
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Figure 5- Causal diagram of quality improvement and innovation sub-criteria.
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Figure 6 - Causal diagram of trade and logistics facilitation sub-criteria.
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Table 15- Relative and final weights of factors.
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Figure 7- Weight of main criteria.
Ly Lns 25 (5,
TOVAN 35 s 6lay 58S L o 5 (55l laslayl 3 die i cpl o il o VO dgdem 53 ol 035 elosl o sl 2 (sad

le.hclif;il.oﬁ)bdw‘)};a}jrjj‘\.;) VeV ey d)jbt‘,‘:ﬂ‘,d“ C’"’J:'.LSLQ)L{A‘)*.’.‘)‘ R | oJJSs._....\.S)L:Mﬁ‘) \9u,:a).\bd‘5\ 4.:3‘)

.w\obﬁﬁbry@) '/'VY/\O)')L)JM‘&:{



(VFE) oF oylad oY o0
YA NV Aiaomins

Yys

3 93315 9 JWo ¢ 5 il 100 pave

s sl Sl e S Sl slealal B ade
e s opel S sl sel, sl

iy slaallalad o Jleb spian

Al sl il

PR LA ENEHJEpy -

S paes Zeaslie 5ol Al

el DS 5 s 3 g Selaad i)l
Lol glsa il Cole,

b S L S 5 ol
aloilie o gl AN

hs slay il s ggleihate slaisl sbnyl

[ET LR BRI WP G PP
s ik L ealiza gl 5 Lo b annss
HELS sl 5 IS5l s 55T

LEy Jelai 5 Bl Sl

J 5 Joom gilustge s lnay a AlS

0/0788

0/0763
T 0/0728
I 0/0721
I 0/0698
. 0/0698
I 040671
I /0667
I 0/0624
I 0/0619
I 0/0608
I 0/0574
S 00561
— 040458
—— 0/0442
— /0380

0/0000 0/0100 0/0200 0/0300 0/0400 0/0500 0/0600 0/0700 0/0800 0/0900
oylana o (s2led 43y 5 039 -A JS&
Figure 8- Final weight and ranking of sub-criteria.
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