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Abstract

Purpose: Export-oriented industries require a supportive institutional environment, manageable operating costs, and insurance services
aligned with the conditions of international competition. In this context, the Social Security Organization, as an institution affecting labor
costs, employment stability, and social protection, can either strengthen or constrain firms’ export capacity. Despite its importance, the
specific challenges faced by the Social Security Organization in supporting export-oriented industties, particularly at the provincial level,
have rarely been examined systematically and prioritized. Accordingly, this study aims to identify and prioritize the challenges the Social
Security Organization faces in supporting export-oriented industries in Qazvin Province.

Methodology: This applied study adopts a multi-criteria decision-making approach. First, 22 challenges were identified through a
literature review and classified into three main dimensions: complex insurance regulations and processes, financial burdens imposed on
export employers, and legal and support-related challenges. The initial challenges were then screened using the Fuzzy Delphi method
based on the judgments of 10 experts and specialists from the Social Security Organization of Qazvin Province, resulting in 17 validated
factors. Finally, direct and reverse PIPRECIA methods were employed to determine the weights and priorities of the main and sub-
challenges.

Findings: The results indicate that financial burdens imposed on export employers, with a weight of 0.389, represent the most critical
challenge in the Social Security Organization’s support for export-oriented industries. Legal and support-related challenges ranked second
with a weight of 0.343, followed by complex insurance regulations and processes at 0.268. At the sub-challenge level, the mismatch between
insurance benefits and premiums paid by export industries, the misalignhment of social insurance schemes with the needs of export-oriented
industries, and high social security premiums for employers were given the highest priority. These findings show that financial pressures
and the incompatibility of insurance services with export-industry requirements are the main bottlenecks in this policy area.
Originality/Value: This study examines insurance-based suppott for expott-oriented industries from the perspective of the Social
Security Organization’s operational and policy challenges, and prioritizes them according to their relative importance. By combining Fuzzy
Delphi and PIPRECIA, the research provides both expert-based screening and structured prioritization of the identified challenges. The
findings can inform reforms in premium policies, targeted insurance incentives, administrative process redesign, and the alignment of
social security services with the specific needs of export-oriented industries.
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Figure 1- Research implementation steps.
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Table 2- Linguistic expressions and fuzzy Delphi numbers [21].
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Table 3- Introducing the factors affecting the challenges of the social security organization in
supporting export-oriented industries.
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Table 4- Results of expert opinions.
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Table 4- Continued.
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Table 5- Fuzzy Delphi results.
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Table 6- Challenges of the social security organization in supporting export-oriented industries.
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Table 7- Weight and ranking of criteria based on the direct PIPRECIA method.
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Table 8- Weight and ranking of criteria based on the reverse PIPRECIA method.
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Table 9- Final weight and ranking of criteria.
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Figure 2- Weight of main challenges.
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Table 10- Weight and ranking of sub-challenges of complex insurance regulations and processes
based on the direct PIPRECIA method.
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Table 11- Weight and ranking of sub-challenges of complex insurance regulations and processes
based on the reverse PIPRECIA method.
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Table 12- Final weight and ranking of sub-challenges of complex insurance regulations and processes.
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Figure 3- Weight of sub-challenges of complex insurance regulations and processes.
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Table 13- Weight and ranking of sub-challenges of financial difficulties and financial burden imposed on export
employers based on the direct PIPRECIA method.
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Table 14- Weight and ranking of sub-challenges of financial difficulties and financial burden imposed on export
employers based on the reverse PIPRECIA method.
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Table 15- Final weight and ranking of sub-challenges of financial problems and financial burden imposed
on export employers.
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Figure 4- Weight of sub-challenges of financial difficulties and financial burden imposed on export employers.
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Table 16- Weight and ranking of legal and support sub-challenges based on the direct PIPRECIA method.
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Table 17- Weight and ranking of legal and support sub-challenges based on the reverse PIPRECIA method.
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Table 18- Final weight and ranking of legal and support sub-challenge.
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Figure 5- Weight of legal and support sub-challenges.
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Table 19- Final weight and ranking of sub-challenges.
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Figure 6- Final priority of sub-challenges.
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